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Project Management Solutions 
 

As a champion of rigid project management principles, INTEGRITY Engineers 

and Constructors implements proven processes with its expertise to address your 

ability to successfully execute small and large capital projects, cost/schedule, and 

performance criteria.    
 

Conquering Your Challenges 
 
 Project management issues require diligent and innovative strategic assessments.   

  Solutions must be uniquely suited to each individual client’s requirements and business model.   

 INTEGRITY’s multi-industry project management/construction experience allows its personnel to provide     
               customized solutions by leveraging this shared expertise.  Our strengths include: 

 
 ■ Management depth throughout project lifecycle — At INTEGRITY, we work with you to 

     provide a detailed scope, schedule, and project estimate for your project needs.   
     Our expertise does not stop at process/plant commissioning, but continues into integration with 

     your business enterprise systems. 

 
 ■ Independent Verification and Validation of project’s methods to meet SOW — INTEGRITY combines 

     proven, leading practices and extensive industry experience with a thorough investigation of your existing 
     knowledge baseand specific business requirements to assure timely delivery of a complete solution. 

 
 ■ Qualitative evaluation of Project’s cash flow forecasts, cost of capital, ROI — Our Project Management 

     Institute(PMI) PMBOK-based project execution methodology, combined with our experienced project  

                   teams, delivers a proven, quality stringent  compliance with client specifications,  
                   schedule and budget for single- or multi-site technology rollouts. 

 
 ■ Evaluation of Quality standards and guidelines for Individual project needs — Proven project quality     

                    standards assure project completed on-time and within budget. 
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■ Renewable Energy ■ Specialty Chemical  

■ Utility & Independent Power ■ Pulp and Paper 

■ Oil and Gas ■ Automotive 

■ Refining ■ Metals, Mining, Minerals 

■ Industrial Manufacturing ■ Water/Wastewater 

■ Project Definitions ■ Time/Cost Services 

■ Front End Loading ■ Earned Value Services 

■ Project Execution/Management ■ Quality Services 

■ Business Needs Assessment &  ROI Analysis ■ Turnaround/Recovery 

■ Risk Services ■ Start-up Turn-over Management 

■ Project Management ■ Estimating 

■ Project Development Services ■ Construction Management 

■ Planning and Scheduling ■ Due Diligence Studies 

■ PERT Formulation ■ Financing Arrangements 

■ Earned Value Management ■ Training & Process Audits 

INTEGRITY Engineers commitment to delivering measurable results by effectively leveraging its proven  

methodologies and entrenched domain expertise  improves client business performance throughout the enterprise.   


